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119,673 123,210 A3536| A29%| 121,600| A1927| 123,000
4,189 4,891 A/01| A14.3% 4,300 Alll 4,200
3,633 4782| A1,148| A24.0% 3,900 A 266 4,100
1,861 2,585 A 723 | A28.0% 2,100 A 239 2,600

201
54,886 55,851 A965| Al7%| 56,000 Al1l114 56,360
106,107| 108,870| A2,7/62| A25%| 108,000, aA1892| 110,000
2,920 3,582 AGG2| A18.5% 3,000 A 80 3,000
3,515 4,158 A6G43 | A15.5% 3,500 15 3,500
2,126 2,286 A159| A 7.0% 2,200 A74 2,300
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15,724 16,720 A 996 AG
5,596 5,418 178 3.3

15,934 16,178 A 243 AlDS
17,632 17,534 98 0.5
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A12.2% 48.6%
A11.3% 26.9%
2011 2010

8,210 8,142 68 0.8%
2,678 2,768 A90 A33
3,973 4,026 A53 Al3
9,329 9,507 A178 A1.9%
2,948 3,322 A374 A11.3%
2,422 1,630 792 48.6%
6,873 7,824 A951 A12.2%
2,711 2,136 575 26.9%

39,145 39,355 A210 .4 0.5%

15,741 16,496 A755 A46

54,886 55,851 A 965 Al7




- Ceztoty

SOOI OO O P O IO NS IR E IR E s tstsssstitississssdssnsdsssussunanns S SSSSNORONOBOOOROBRRe®

PETH .51 ] e
PET! 500 0.0
A3/ 11.5
2011 2010
11,316 12,235 A 919 A7DS
14,988 14,854 134 0.9
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55,600 66,400 122,000 2,327 1.9
1,200 3,400 4,600 411 9.8
1,000 3,500 4,500 867 23.8

500 2,000 2,500 639 34.3

25,324 30,908 56,232 1,346 2.5
49,000 59,000 108,000 1,893 1.8
800 2,600 3,400 480 16.4
1,200 2,700 3,900 385 10.9
800 1,500 2,300 174 8.2
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1,892 1,498 108,000 106,107
106,107 — 108,000 394

1,118 40,500 39,382
1,118 949
39,382 40,500 / 511
680

639 37,100 36,461

14 6,804 6,790

100 8,398 8,298

‘;’795230%3’400 140 7,526 7,387

47 5,405 5,358

256 4,403 4,147

81 4,561 4,479

95 500 595
22?5 ~.3,900 105
10

173 243 0 243

2,126 2,300 455 1,600 1,145
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2012 2011
16,551 15,724 827 5.3
5,790 5,596 194 3.5
16,176 15,934 242 1.5
17,715 17,632 83 0.5
56,232 54,886 1,346 2.5
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3% 7.9%
9.3% 14.4%
2012 2011
8,456 8,210 246 +3
2,766 2,678 88 +3.3
3,966 3,973 A7 A02
9,357 9,329 28 +0.3
2,848 2,948 A 100 A33
2,648 2422 225 +9.3
7,416 6,873 543 +7.9
3,101 2,711 390 +14.4
40,559 39,145 1414 +3.6
15673 15,741 AGS8 AQ04
56,232 54,886 1,346 +2.5
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1. X\ (BEEBM% (¥ Milion+%)
Financial Results 2011 5E4E 2010 =& 'R 20124E 5t E Il
2011Result 10Result 2012Plan Balance
1) &S & %8 & %8 % %@ BEE %+ % % % BEE
Consolidated Amount Amount Amount % Amount Amount %
5t il =
Sales 119,673 123,210 A 3,536 A 29 122,000 2,326 1.9
5t £ & i
Cost of sales A 72962 A 76,189 3,226 42 A 74,000| A 1,037 A 1.4
5t £ = F b
Gross profit 46,711 47021 A 309 A 0.7 48,000 1,288 2.8
R & - — & & B &
Operating expenses A 42522 A 42130 A 391 A 0.9 A 43,400 A 877 A 2.1
=) E3 F £
Operating profit 4189 4891 A 701 A 14.3 4,600 410 98
=) * 4 =] En
Non—Operating profit A 555 A 108| A 446| A - A 100 455 82.0
# ) F £
Recurring profit 3,633 4782 A 1,148| A 24.0 4,500 866 23.8
(e Al =] En
Extraordinary profit A 182 A 405 223 55.0 - 182 -
i) Gl :L] F
Income before Taxes 3,451 4376 A 924 A 211 4,500 1,048 304
EABR-ERBRUEER
Income Tax A 1,364 A 2,043 678 33.2 A 2,000 A 635 -
E= ON B O O OE OEH
Amount of adjustment A 225 252 A 477 - - 225 -
| 2R fi F En
Net profit 1,861 2,585 A 723| A 28.0 2,500 638 34.3
o i & A 7
Depreciation A 5408 A 5,548 140 2.5 A 5,367 41 0.8
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(BfrEAA % (¥ Million*%)

2011 4ER4E 20104 3E4E 18 R 201245t E R
2011Result 2010Result 2012Plan Balance
2) Bk & # & & % % BEE £ & £ @ BEE
Non Consolidated Amount Amount Amount % Amount Amount %
5t il =
Sales 106,107 108,870| A 2,762 A 2.5 108,000 1,892 1.8
5t £ & i
Cost of sales A 66,725| A 68,665 1,940 2.8 A 67,500 A 774 A 1.2
5t £ = F En
Gross profit 39,382 40,204 A 822 A 20 40,500 1,117 2.8
R & - — & & B &
Operating expenses A 36,461 A 36,621 159 04 A 37,100 A 638 A 1.8
=) E3 F En
Operating profit 2920 3,582 A 662 A 18.5 3,400 479 16.4
=) * 4 =] En
Non—Operating profit 595 576 19 3.3 500 A 95| A 16.0
# ) F £
Recurring profit 3,515 4158 A 643 A 15.5 3,900 384 10.9
(e Al =] En
Extraordinary profit A 243 A 534 291 54.6 - 243 -
i) Gl :L] F
Income before Taxes 3,272 3,623 A 351 A 9.7 3,900 627 19.2
EABR-ERBRUEEXER
Income Tax A 993 A 1,610 617 38.3 A 1,600 A 606 A 61.1
E= OAN B OF O OE OE
Amount of adjustment A 152 272 A 425 - 152 -
| 2R fi F En
Net profit 2,126 2,286 A 159| A 7.0 2,300 173 8.2
o i & £ 7
Depreciation A 4421 A 4345 A 75| A 1.7 A 4410 11 0.3
(F4—X-%) (1000Case- %)
i 5t M =
Sales Volume 54,886 55,851 A 965| A 1.7 56,232 1,346 2.5
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(ErEHEE-% (¥ Million*%)

bl = Uk BEAE SRR

Sales Operating Profit Recurring Profit Net Profit
3)F&%t 20114E 524K | 20104 24K | 20124 518 | 20114F 38468 | 20104F=4H | 20124F &1 E | 20114E 524K | 20104 54K | 201248 31 | 20114F R4 | 20104 4K | 2012485 @
Consolidated Companies 2011Resultl 2010Resultl 2012Plan| 2011Resulfy 2010Resultf 2012Plan| 2011Resultf 2010Result| 2012Plan| 2011Result] 2010Result| 2012Plan
=ZET—X(#)
Mikuni Foods Co.,Ltd. 11,194 11,108 11,456 333 394 349 319 360 328 162 240 182
ZEODCRTAIRARL—2 a3 (#E)
Mikuni Logistics Operation Co.Ltd 11,162 11,167 11,860 139 141 138 129 130 130 69 71 70
ZEBREY—ERGk
Mikuni Vender Service Co. Ltd. 2,551 2,765 2,532 175 167 112 177 169 114 97 95 62
=EY—EXH
Mikuni Service Co.Ltd. 1,232 1,464 1,076 52 61 20 43 30 17 15 16 8
ZET7ET TV
Mikuni Aseptic Co. Ltd. 2,321 2,552 2,394 281 304 279 254 272 260 150 157 150
=ZE71M
Mikuni Wine Co. Ltd. 2,709 2,622 3,000 127 125 151 41 127 150 61 70 79
21)RZ)La—E—)
Crystal Coffee Co.,Ltd. - 900 - - AG63 - - A75 - - 58 -
A&t
Total 31,172 32,581 32,320 1,109 1,132 1,051 966 1,015 1,000 556 711 554
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Sales Revenue by Category

—MIKUNI CCBC —

(BALEAA-%(¥ Million+%)

2011345 2010 £ B 20124 5 E # R
2011Result 2010Result Balance 2012Plan Balance
& % B & % R ®%8 HmRE & & ®%5 HRE
Amount Share Amount Share Amount % Amount Amount %
a A - a3 — 3
7 B’ Coca—Cola 14,980 12.5 15,230 12.4 A250] A16 15,400 420 2.8
: 7 7 v A
b Fanta 4518 3.8 4914 40 A396| AS81 4,490 A 28 A 06
: z ) s
= : Others 4,480 3.7 4,855 3.9 A375 A7 4470 A 10 A 02
2 &
Sub Total 23,978 20.0 24,999 20.3 A1021 A4 24,360 382 1.6
/8 D 3 - D 7
El3 Georgia 23,266 19.4 23,980 19.5 A714] A30 23,270 4 0.0
N 7 2 T ) 7 R
° Aquarius 10,129 8.5 11,877 9.6 A1748| A147 10,600 471 4.7
| . #* 8
- Tea 14,140 11.8 14,862 12.1 A722] AA49 14,370 230 1.6
A st
. Fruit 4,281 3.6 4,538 3.7 A257| A5 4,080 A 201 A 47
: z ) fto
Others 11,124 9.3 8,676 7.0 2,448 28.2 11,771 647 5.8
2 &
Sub Total 62,940 52.6 63,933 51.9 AJ%93| AI16 64,091 1,151 1.8
Vil o] 7
Cup 2,262 1.9 2,350 1.9 A83| A37 2,266 4 0.2
z ) s
Others(3%1) 591 0.5 516 0.4 75 14.5 580 A 11 A 19
it
Sub Total 89,771 75.0 91,798 74.5 A2027| A22 91,297 1,526 1.7
AR —- KB 2—RA T
For Other Bottlers & Supermarket, CVS Center 10,830 9.0 1 1,255 9.1 A425 A38 10,886 56 0.5
z ) s
Others (3%¢2) 5,506 46 5,817 47 A3l Ab53 5817 311 5.6
MR (BT HEER)
Subsidiary companies 13,566 11.3 14,340 11.6 A774 A54 14,000 434 3.2
it
Sub Total 29,902 250 31,412 255 A1510] A48 30,703 801 2.7
E ] & it
Consolidated 119,673 100.0 123,210 100.0 A3537| A29 122,000 2,327 1.9

(%1): 7—EVFGERFVY

(*2) :JREAIFHh, RUBFREH(ETHER)
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3. REEDAR
Item of Operating Expenses
(BEAEBE-%CE Million-%)
20114EE4E | 20105 =& 1R HIELE 20124 5HE o AT4ELE
2011Result [ 2010Result | Amount % 2012Plan Amount %
= 2T
n Personnel A 7387 A 7821 434 56| (A 7526 A 139|A 1.9
HiR#E A
N Vending machine A 5358 A 5317 A 41| A 08| |a 5405| A 46 |A 0.9
z B 5T F #rt
Vs Sales Commission A 6,790 A 6,978 188 27| |a 6,804| A 14|A 0.2
C LERIRE
:: Promotion A 4147 A 3499 A 648 A 185| (A 4403 A 255|A 6.2
s MiE R
T Logistics A 8208/ A 7988 A 310 A 39| (A 8398 A 99 (A 1.2
i 1E| AT LBEEER
d Information System A 451| A 611 160 26.2| |A 499 A 48|A 10.7
; EmEA
e Vehicles A 489| A 468| A 21| A 45| |A 404 84 17.3
d ZF0 i
Others A 3538/ A 3936 398 10.1| |a  3,655| A 117|A 3.3
ERest(BLHEEE)
Subsidiary companies A 6060 A 5508 A 551 A 100| |a 6,300 A 239 (A 40
= ] a H
Consolidated A 42522| A 42130 A 391 A 09| (A 43400 A 877|A 2.1
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4. ETEXRSN-FIRTOBE

Non— Operating profit.”Expense, Extraordinary profit.”/Expense

(BB A M -%(¥ Million*%)

2011EEME | 2010FEE 1R HI4EEE 20124 5 1 BT4ELL
2011Result 2010Result Amount % 2012Plan Amount %
" N BEE&ERLE NET
2 ° B Employment of Funds 148 160 A 12| A 7.6 120| A 27| A 187
N é SRESE
18 ° 1% Dividends Received 463 435 28 6.6 380 A 83| A 18.1
x| - BEHIA
i Rental Income 357 397 A 39 A 9.8 356 A 1 0.4
i A RER
’:‘ Loss on Disposal of
e Vending Machine A 178 A 254 76 30.0 A 178 0 0.0
‘ ZOHh NET
Others A 196| A 162| A 34| A 215 A 179 17 9.1
MRt (ELEEEE)
Subsidiary companies A 1,150 A 684 A 465| A 68.0 A 600 550 478
E & = Hi
Consolidated A 555 A 108 A 446 A - A 100 455 82.0
N T R A E B RNET)
zﬁﬁ E B Compensation Income 624 - 624 - - A 624 -
| | c WERX
H . *® Loss on impairment A 83 A 228 144 - - 83 -
i B oL DB
: Loss on disaster A 129 - A 129 - - 129 -
. Z0tt
Others A 653 A 306| A 347 - - 653 -
Rt (ELEEE)
Subsidiary companies 60 129 A 68| A 53.1 - A 60 -
E & = H
Consolidated A 182| A 405 223 55.0 - 182 —




5. RIFIREFRVREMENEHEE

Plant & Equipment Investment and Depreciation Expenses

(B : BA M) (¥ million)

1) E
Consolidated 20114E 4 20104 £ i BT 20124E5HE =515 B4
2011Result 2010Result Amount % 2012Plan Amount %
R O= % B
! 'j % | Vending Machine 3,567 4,602 A 1,035 A 225 3,727 160 45
vu 2w - B E Y
: ; Buildings 842 1,154 A 312 A 271 3,510 2,668 316.9
tm & | ith)
n 604 — 604 - 1,400 795 131.6
nt oW E &
v Equipment 358 546 A 187 A 344 457 99 27.6
% E - &
Others 341 273 67 248 325 A 15 A 46
& 5t
Total 5,713 6,576 A 863 A 131 9,420 3,706 64.9
B & B
Depreciation A 5408 A 5548 140 A 25 A 5367 4 A 08
2) Bk
Non Consolidated 2011 EE4E 2010 45 1 R4t 201245 i BT4EL
2011Result 2010Result Amount % 2012Plan Amount %
R O= # B
! '; % | Vending Machine 3,050 4,115 A 1065 A 259 3,175 124 4.1
vu (B - EY
: F'J Buildings 817 332 485 1459 3,510 2,692 329.2
tm & |+ Hh
e 604 — 604 - 1,400 795 131.6
nt oW £ B
too® Equipment 29 4 24 534.5 178 149 516.7
% E - &
Others 263 190 73 38.4 282 18 7.1
A it
Total 4,765 4,643 122 2.6 8,546 3,780 79.3
B & B
Depreciation A 4421 A 4345 A 75 1.7 A 4410 11 A 03

—MIKUNI CCBC —
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6. 7S RBIERFE

Sales Volume by Brand (BL:Fc/s %) (1000case*%)

20114 =R 20104 45 ¥ ® 20124 EHE ¥ B
2011Result 2010Result Balance 2012Plan Balance
8= R i HERCLE 8= W E 8= 8= R E
Volume Share Volume Share Volume % Volume Volume %

= h . a — o4
Coca—Cola 8,210 15.0 8,142 14.6 68 0.8 8,456 246 3.0

a h - a — 3 £+ 0
Coca—Cola Zero 2,678 49 2,768 5.0 A90 A 33 2,766 88 3.3

2 7 v 5
Fanta 3,973 7.2 4,026 1.2 A53 A13 3,966 A7 A 02

o 3 — % 7
Georgia(Coffee Drink) 9,329 17.0 9,507 17.0 A178 A19 9,357 28 0.3

3 i3 = ®
Sokenbicha(Blended Tea) 2,948 54 3,322 5.9 A374 A 113 2,848 A100 A 34

#® &
Ayataka(Green Tea) 2422 44 1,630 29 792 48.6 2,648 225 9.3

7 9 T 1 7 A
Aquarius(Sports Drink) 6,873 12.5 7,824 14.0 A951 A 122 7,416 543 19

- A - - T X
ILOHAS 2,711 49 2,136 3.8 575 26.9 3,101 390 144

F 2 J 3 v F
Flagship Brands Total 39,145 71.3 39,355 70.5 A210 0.8 40,559 1,414 3.6

& 0} X 2 & Y
Morinomizudayori (Mineral Water) 1,401 2.6 1,254 2.2 147 0.8 1,491 90 6.4

h + & K > A
Canada Dry 1,105 2.0 1,083 1.9 22 2.0 1,124 19 1.7

=

Huang(Oolong Tea) 1,723 3.1 1,801 3.2 A78 A 43 1,747 24 14

# ® (3 =
Kochakaden (Black Tea) 1,358 2.5 1,347 24 11 0.9 1,361 2 0.2

E = v v A A4 F
Minute Maid 1,804 3.3 1,627 29 177 10.9 1,814 10 0.6

9 - - N 4 ¥ =
Qoo/Hi—C (Fruit Juice) 1,459 2.7 1,677 3.0 A218 A 130 1,310 A148 A 10.2

p| v 7
Cup 1,444 2.6 1,492 2.7 A48 A 32 1,449 6 04

% ()] #h
Others 5447 9.9 6,215 11.1 A768 A 124 5,377 A70 A 13

& H
Total 54,886 100.0 55,851 100.0 A965 A7 56,232 1,346 25

X LS5 E-FTHMAED



—MIKUNI CCBC—

7. I\ —URIEREH

Sales Volume by Package

(B Fc/s %) (1000case %)
20114E5E4E 20105 SE#% B E 20124 EHE W
2011Result 2010Result Balance 2012Plan Balance
H= B H= B H= B E BE BE W=
Volume Share Volume Share Volume % Volume Volume %
ya—4I)

Returnable Bottle 760 14 782 14 A22 A28 769 9 1.1
~350ml 3,180 5.8 3,642 6.5 A462 A12.7 3,415 235 7.4
~555ml 11,808 215 11,212 20.1 595 53 12,268 461 3.9

E ~1000ml 260 0.5 432 0.8 A172 A398 265 5 2.1
T ~
1500m| 3,368 6.1 3,545 6.3 A177 A50 3,567 199 5.9
~2000ml 7,947 14.5 8,690 15.6 A742 A8S5 8,518 571 7.2
5y
Sub Total 26,563 484 27,521 49.3 A957 A35 28,034 1,470 5.5
~200ml 7,705 14.0 8,017 14.4 A313 A39 7.759 54 0.7
ﬁ ~
Iy 250mi 508 0.9 786 14 A278]  A354 507 Al A 0.1
c ~350ml
ﬁ 3,976 7.2 3,820 6.8 156 4.1 3,672 A304 A 76
~ ~500ml 432 08 625 11 A193]  A308 432 Al A 0.1
5y
Sub Total 12,621 23.0 13,248 23.7 A627 A47 12,370 A251 A 20
R+ I E
Bottle Can 1,017 1.9 912 1.6 105 11.5 1,074 57 5.6
=L AL
Syrup - Powder 12,818 23.4 12,328 22.1 490 40 12,845 27 0.2
0
Others 1,107 20 1,061 1.9 47 44 1,141 34 3.0

& &t

Total 54,886 100.0 55,851 100.0 A965 Al7 56,232 1,346 25




—MIKUNI CCBC—

8. F v LRI ERFEHK (81481 F o/s%)(1000case-%)
Sales Volume by Channel 20115 =48 20104 4% # m 20124FRHE ¥ R
2011Result 2010Result Balance 2012Plan Balance
HE 1544 HE 1544 HE BEE HE HE BEE
Volume Share Volume Share Volume % Volume Volume %
R — /A —
Supermarket 15,724 28.6 16,720 29.9 A996 A 6.0 16,551 827 5.3
C \" S
A Convenience Store 5,596 10.2 5418 9.7 178 33 5,790 194 35
FId|&E E - B & &
,'} ‘a’ Liquor shop,Grocery shop 2,714 4.9 2,907 52 A194 A 6.7 2,687 A27| A10
> n |8 B I
x| e Restaurant,Fast food 9,071 16.5 8,641 15.5 430 5.0 9,140 69 0.8
° |z )] fth
Others 5,848 10.7 5,987 10.7 A139 A 23 5,888 40 0.7
it
Sub Total 38,952 71.0 39,673 71.0 A721 A18 40,056 1,104 2.8
LY —ER
Full service 15,934 29.0 16,178 29.0 A243 A15 16,176 242 1.5
& B
Total 54,886 100.0 55,851 100.0 A965 A 17 56,232 1,346 2.5
FENRYR: Fr—ViE. MNREGEDFRYI—TIMIETEESKFR (UHMNEREEICHFZL-BAROFRYERS) . SABELNAFRL—ay (BSHEFE. TLLEES) LTLSERBORS
ILY—ER: LHAEE. BRBEREL. AR (UAERE. RLEEES)ETIESRR

X EMKIE. 2010F 12 AR RETOFrRIVICETEFT,

Advance: Ordinary sales (operations done by customers)

Full Service: Full operation service by Bottlers. (mainly with vending machine)
Note: Sales volume is based on channel of Jun. 2010

9.F¥RILAIT—4 v 7 (OTC)
Market Share by Channel
(%)

2009.7-12 2010.1-6 2010.7-12 2011.1-6 2011.7-12
A==

Supermarket 226 20.7 23.2 19.0 20.3

CVS

Convenience Store 15.2 14.9 115 15.9 17.0

BERREE

Hauor shop.Grocery shop 32.1 31.4 30.9 31.3 29.9

OTC&

Total 213 19.9 222 19.3 20.3 |w: 42— (Source: Intage Store Audits)

—10—



10.BBIERFTERIRENIR
Vending Machine
B 1R
20114E2RK | 20104 XK Balance 20125 5HH Balance
2011Result | 2010Result a8 EiEE 12Plan B EiEE
Number % Number %
{5/PET B iR
T CAN 66,668 67,262 A 594 A 09 67,718 1,050 1.6
y g R L
Z ] Bottle 305 315 A 10 A 32 295 A 10| A 33
AL
Pack 1,839 1,850 A 11 A 06 1,839 0 0.0
Hh T #
Cup 4,435 4519 A 84 A 19 4,395 A 40 A 09
Y
Total 73,247 73,946 A 699 A 09 74,247 1,000 1.4
C VANAVZ
f ;j_t Advance 11,226 12,486 A 1,260 A 10.1 10,926 A 300 A 27
z R JILH—EXR
o Full Service 62,021 61,460 561 0.9 63,321 1,300 2.1
r a Hi
Y Total 73,247 73,946 A 699 A 09 74,247 1,000 1.4
R EH
Number of Mikuni Foods 13,867 14,149 A 282 A20 14,217 350 2.5
FmBEAEHR
New Vending Machine 5,668 7,163 A 1495 A 209 6,600 932 16.4

—MIKUNI CCBC—
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